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RESUMO - A Alta Mogiana Paulista (AMP), regido tradicional no cultivo de café, apresenta
caracteristicas edafoclimaticas favoraveis a lavoura, e as maiores altitudes do estado de SP,
produzindo cafés de excelente qualidade. A microrregido de Franca, composta por 8 municipios
produtores, representa 70% da producdo da AMP, e detém selo de Indicagdo de Procedéncia,
atestando assim suas caracteristicas Unicas de producao. O objetivo principal deste estudo é
determinar o grau de gestdo das propriedades cafeeiras da microrregido de Franca, através de
aplicacdo de questionario in loco (Método de Identificacdo do Grau de Gestdo — MIGG),
incorporando 64 indicadores referentes a 8 critérios de gestdo, com base na Fundagédo Nacional da
Qualidade. Foi possivel identificar, portanto, pontos fortes e fracos, capazes de influenciar a
competitividade regional. Em cada critério de gestdo, das 104 empresas cafeeiras abordadas,
verificou-se média superior em relacéo as 176 propriedades do estado de SP, e as 1030 do Brasil.
Duas propriedades obtiveram nota maxima na gestdo (1000 pontos), ndo obtido anteriormente no
Brasil. Através de abordagem estatistica, definiu-se a microrregiao como homogénea. Observou-se
ampla insercdo de aspectos sociais e ambientais ao manejo, tais como respeito a legislagédo
trabalhista e uso racional de agroquimicos. Os cafeicultores apresentaram forte conscientizagéo
quanto a importancia do cooperativismo e da assisténcia técnica. O maior desafio identificado se
refere ao planejamento da propriedade, visto que apresentou a menor pontuagdo relativa,

indicando auséncia de plano de negdcio, definicdo de metas e ajuste da producao.
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ABSTRACT - The Alta Mogiana Paulista (AMP), a traditional region in coffee production, presents
favorable edaphoclimatic conditions, and the highest altitudes of Sdo Paulo State, producing high
quality coffees. The microregion of Franca, including 8 significant counties in coffee production,
represents 70% of the AMP production, and holds the label of Certified Origin attesting its unique
production conditions. This study aims to identify the management level of coffee farms at the
Franca microregion, through a survey form applied in loco (Method of Identification of Management
Level — MIGG, in Portuguese), which consists of 64 indicators regarding 8 management factors,
derived from the National Foundation of Quality (FNQ, in Portuguese). In that sense, it was possible
to detect strong and weak features that influences local competitiveness. The results showed higher
average scores for the 104 properties inserted at Franca microregion, compared to Sao Paulo State
(176 farms) and Brazil (1030 farms). The maximum score (1000) was performed by 2 properties,
still not achieved in Brazil previously. Using statistical approach, the microregion proved homogenic.
The coffee farms incorporate social and environmental aspects within the production process, such
as concerning about employment issues and rational application of pesticides. Also, farmers are
willing to cooperate with each other through associations, and to consult technical assistance The
great challenge is regarded the farm planning, which showed the lowest relative score, indicating

the absence of a business plan, setting of goals and production volume.
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